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MONTANA'S  New  Aggressive  Style 
OF  Ski  Promotion 


Hundreds  of  volunteers  along  with 
scores  of  marketing  professionals  are 
gearing  up  across  Montana  to  ensure 
continued  success  in  the  travel  and 
tourism  industry.  For  the  first  time, 
Montana's  six  tourism  regions  are 
developing  aggressive  marketing  plans 
to  complement  the  largest-ever  effort 
by  the  Department  of  Commerce, 
Montana  Promotion  Division. 

On  July  1  legislation  creating  a  4 
^percent  tax  on  accommodations, 
including  hotels,  motels,  campgrounds 
and  guest  ranches  took  effect.  The 
proceeds  of  the  tax  are  to  be  used 
exclusively  for  state  and  regional 
promotion. 


The  first  effects  of  the  new  tax 
should  be  felt  by  Montana  ski  resorts 
and  surrounding  communities  this 
winter.  The  Promotion  Division  in 
cooperation  with  the  Montana  ski 
industry  is  going  head-to-head  against 
the  skiing  giants,  Utah  and  Colorado. 
Montana  skiing  has  been  a  closely 
held  secret  until  now.  Last  winter 
751,000  skiers  visited  Montana  ski 
areas.  That  compares  with  almost  1 
million  skiers  in  December  alone  in 
Colorado.  And  Montana  ski  areas 
have  a  lot  to  offer — five  areas  have 
more  than  2,000  feet  of  drop  and  six 
areas  offer  more  than  25  trails. 
Components  of  Montana's  new  multi- 


faceted  ski  promotion  include 
publicity,  a  new  Invite-A-Friend  To 
Ski  Program,  advertising  and  an 
innovative  skiing  road  show. 

Cooperative  publicity  tours  are 
already  paying  big  dividends  for  Red 
Lodge  this  season.  A  recent  article  in 
Ski  Magazine  on  Red  Lodge  Mountain 
covers  two  complete  pages  including 
pictures.  The  article  entitled   "Checking 
In  at  Red  Lodge"  ran  with  a  subtitle  of 
"Montana's  answer  to  R  and  R: 
serious  skiing,  good  food,  great  bars 
in  an  unpretentious  town."  Red  Lodge 
Mountain  is  also  mentioned  in  two 
other  stories  in  the  same  magazine. 
The  November  issue  of  Powder 
Magazine,  the  sports  "trend  setting" 
periodical,  devoted  a  major  part  of  its 
editorial  space  to  Montana  including 
Bridger  Bowl's  steep  chutes,  Big  Sky's 
powder  glades  and  Red  Lodge 
Mountain's  family  atmosphere.  This 
winter,  editors  from  throughout  the 
U.S.  will  again  be  invited  to 
experience  the  "Powder  Perfect"  state. 
Four  separate  writers'  tours  are 
planned — two  alpine  skiing  trips,  one 
cross  country  trip  and  one 
snowmobile  trip. 

Governor  Schwinden's  Invite-A- 
Friend  program  will  be  revamped  and 
extended  into  the  winter.  The  summer 
Invite-A-Friend  program  has  proven 
itself  extremely  successful — the 
Governor  sends  tens  of  thousands  of 
letters  yearly.  The  Promotion  Division 
runs  ads  asking  readers  to  mail  the 
Governor  the  names  and  addresses  of 
friends  and  relatives.  Within  hours  of 
receiving  a  name,  the  Governor's 
office  dispatches  a  letter;  "Dear  John, 
Your  Uncle  Bob  asked  me  to  extend  to 
you  a  personal  invitation  to  visit 
Montana  ..."  The  winter  Invite-A- 
Friend  program  will  be  similar  v/ith 
one  important  twist — a  free  lift  ticket 
will  be  enclosed  good  for  a  day  of 
skiing  in  January. 

Continued  on  page  8 
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Carol  Daly  is  administrator  of  the 
Department  of  Commerce  Business 
Assistance  Division.  She  was  president 
of  the  Montana  Economic 
Development  Association,  vice- 
chairman  of  the  Governor's  Council 
on  Economic  Development,  and  a 
member  of  the  Science  and 
Technology  Alliance  Board.  She  is 
also  a  Montana  Ambassador,  a 
member  of  the  Kalispell  Development 
Corporation  and  a  member  of  the 
Kalispell  Area  Chamber  of  Commerce. 


In  October,  Governor  Schwinden,  Department  of  Commerce  Director  Keith  Colbo,  and 
other  distinguished  Montanans  traveled  to  Japan  to  participate  in  a  variety  of  cultural, 
ceremonial,  and  business  functions  linked  to  the  observance  of  the  fifth  anniversary  of  the 
establishment  of  Montana's  sister-state  relationship  with  Kumamoto  Prefecture.  In 
mid-November  a  delegation  of  Kumamoto  legislators  paid  a  return  visit,  touring  the  West 
Yellowstone  and  ffelena  areas,  and  meeting  with  government  and  business  leaders.  Located 
on  Kyushu — the  "Silicon  Island" — Kumamoto  has  been  designated  by  the  Japanese  as  a         i 
telecommunication  technopolis,  and  during  the  past  five  years  its  industrial  shipments  have  ' 
increased  nearly  40  percent  compared  with  a  national  average  of  19  percent.  Montana's 
close  ties  with  this  dynamic  Japanese  prefecture  should  produce  increased  opportunities  for 
Montana  exporters  and  the  tourism  industry,  as  well  as  enhance  the  potential  for  reverse 
investment. 

Expanded  trade,  particularly  in  agricultural  products  and  commodities,  has  resulted  from 
state  and  private  efforts  to  build  upon  the  sister-state  foundation.  Now,  however,  Montana 
has  come  to  a  crossroads  in  its  international  activities.  Trade  missions  once  or  twice  a  year, 
coupled  with  an  occasional  trade  show,  probably  would  enable  the  state  to  maintain  its 
Pacific  Rim  relationships,  but  they  fall  far  short  of  moving  Montana  into  full  and 
competitive  participation  in  the  vast  market.  To  do  that,  the  state  must  have  a  permanent 
and  aggressive  presence  on  the  Rim,  as  do  34  other  states. 

The  Governor  proposed  to  the  1987  Legislature  that  Montana  establish  a  permanent 
presence  in  the  Pacific  Rim.  The  legislature  approved  the  concept,  granting  the  Department 
of  Commerce  biennium  spending  authority  of  $268,000  to  create  a  Pacific  Rim  Trade 
Office.  One-third  (for  tourism-related  activities)  will  come  from  accommodations  tax 
revenues,  another  third  from  the  Montana  Wheat  and  Barley  Committee,  and  the  remain- 
ing third  from  other  private  sector  sources.  In  addition,  the  1987  Montana  Growth 
Through  Agriculture  Act  provided  that  a  portion  of  its  funds  (derived  from  coal  severance 
tax  collections)  be  used  to  "place  one  full-time  professional  marketing  person  in  Japan." 
Combining  these  assets  with  a  portion  of  its  general  fund  revenues,  the  Department  of 
Commerce  plans  to  open  a  Montana  office  in  Tokyo  in  the  spring  of  1988. 

At  the  same  time,  the  department  is  exploring  the  feasibility  of  joint  funding,  with  the 
private  sector,  at  a  staffed  Montana  products  showroom  in  the  new  World  Trade  Center  in 
Taipei.  The  showroom  will  be  provided  rent-free  for  three  years  as  a  result  of  our  sister- 
state  relationship  with  Taiwan.  In  that  setting,  tens  of  thousands  of  buyers  from  around  the 
world  would  see  Montana  products  each  year. 

1988  will  mark  the  beginning  of  an  ambitious  new  phase  in  Montana's  international 
activities.  We  enter  into  it  enthusiastically  and  optimistically,  knowing  that  these  long-term 
investments  in  Montana's  future,  and  the  dividends  received  will  benefit  not  only  today's      a 
citizens,  but  generations  to  come.  " 


Economic  Conditions  In  Montana:  1987 


Economic  indicators  for  Montana 
both  improved  and  declined  over  the 
first  six  months  of  1987  according  to 
preliminary  data  released  by  the  U.S. 
Bureau  of  Economic  Analysis  and  the 
Montana  Department  of  Labor  and 
Industry.  Seasonally  adjusted  wage 
and  salary  jobs  increased  over  the  first 
two  quarters  of  the  year  after  expand- 
ing in  the  fourth  quarter  of  1986.  The 
number  of  unemployed  persons 
(adjusted  for  seasonal  factors)  declined 
over  the  first  half  of  1987,  while 
seasonally  and  inflation  adjusted  total 
earnings  of  nonfarm  workers  for  the 
first  two  quarters  of  1987  also 
declined. 

Overall  for  the  entire  year  of  1987, 
wage  and  salary  jobs  are  projected  to 
be  at  the  same  level  of  1986,  more  or 
less,  depending  on  the  performance  of 
the  Montana  economy  in  the  second 
half  of  1987;  inflation  adjusted  agricul- 
ktural  earnings  are  expected  to  be 
comparable  to  the  1986  level  (best 
year  since  1981);  nonfarm  earnings 
(inflation  adjusted)  are  projected  to  be 
down  some;  and  both  the  number  and 
the  rate  of  unemployed  persons  are 
expected  to  be  down  significantly. 

The  farm/ranch  sector  is  omitted 
from  the  initial  analysis  below  of 
quarterly  data,  because  total  farm 
earnings  fluctuate  substantially  from 
quarter  to  quarter  as  a  result  of  the 
irregularity  in  government  payments 
and  marketing  receipts.  Also,  the 
available  quarterly  estimate  of  agricul- 
tural jobs  is  weak.  The  effect  of 
agriculture  on  other  sectors  of  the 
economy  is  included,  however. 

First  Quarter  1987 

Indicators  of  economic  conditions 
for  the  first  quarter  of  1987  showed 
mixed  results.  Inflation  and  seasonally 
adjusted  earnings  of  nonfarm  workers 
declined,  while  nonfarm  wage/salary 
jobs  increased  on  a  seasonally  adjusted 
basis.  The  number  of  unemployed  per- 
sons remained  at  about  the  same  level. 
I     In  general,  the  adjustment  of 
quarterly  economic  data  series  for 
factors  that  vary  with  the  seasons  of 
the  year  is  helpful  in  identifying  longer 
term  trends.  The  inflation  adjustment 
of  nonfarm  worker  earnings  informa- 


tion helps  to  reveal  the  change  in  the 
purchasing  power  of  those  earnings,  as 
well  as  provide  a  rough  approximation 
of  the  trend  in  production  in  the 
nonfarm  economy. 

Inflation  and  seasonally  adjusted 
earnings  of  nonfarm  workers  (wages 
and  salaries,  benefits,  and  net  income 
of  self-employed  persons)  declined 
about  1  percent  from  the  fourth 
quarter  1986  level.  Earnings  in  some 
sectors  increased,  while  in  others 
worker  earnings  declined. 

The  broad  sectors  that  increased 
were  principally  private  services, 
wholesale/retail  trade,  and  durable 
goods  manufacturing  (mostly  wood 
products).  Within  private  services, 
health  care  services  showed  the  largest 
wage  and  salary  earnings  increase.  Not 
all  categories  of  services  increased, 
however.  In  wholesale  trade,  the  agri- 
culturally related  activities  of  farm 
equipment  dealers,  farm  supply  opera- 
tions and  livestock  auctioning 
increased.  Other  wholesale  trade 
activities  also  increased  with  the 
exception  of  oil  supply  firms.  Within 
retail  trade  nearly  all  sub-sectors 
increased,  with  the  largest  wage/salary 
disbursement  increases  occurring  for 
home  furnishing  and  auto  supply 
stores.  The  latter  increase  may  have 
been  related  to  the  recovery  in  the 
agricultural  sector. 

Sectors  experiencing  earnings 
declines  were  primarily  construction 
and  mining.  For  mining,  all  sub- 
sectors  declined  some,  with  coal 
mining  declining  the  most. 

Seasonally  adjusted  nonfarm  wage 
and  salary  jobs  in  the  first  quarter  of 
1987  increased  by  about  500  jobs  as 
compared  with  the  fourth  quarter  of 
1986.  Most  of  the  job  increases  and 
decreases  followed  a  similar  pattern  to 
earnings  changes  with  certain  excep- 
tions. Within  retail  trade,  jobs  for 
eating  and  drinking  places  increased 
the  most,  which  was  not  true  for  wage 
and  salary  earnings.  Also  an  approxi- 
mate 200  wage/salary  jobs  increase 
occurred  for  lodging  places  (this 
category  includes  ski  lodges);  a  similar 
change  did  not  happen  for 
wage/salary  payments. 


Second  Quarter  1987 

Preliminary  information  for  the 
second  quarter  of  1987  generally 
indicates  a  similar  pattern  in  the  broad 
economic  measures  for  Montana  as 
compared  with  the  first  quarter  of  the 
year.  Wage  and  salary  jobs  increased, 
while  seasonally  adjusted  deflated 
nonfarm  worker  earnings  decreased. 
The  number  of  unemployed  persons 
also  declined. 

Deflated  (inflation  adjusted) 
nonfarm  earnings  fell  roughly  0.5 
percent  from  the  first  quarter  to  the 
second  quarter  of  1987.  As  usual  some 
sectors  increased,  while  others 
declined. 

The  broadly  defined  industries  that 
increased  the  most  were  mining  and 
private  services.  Within  the  mining 
sector,  much  of  the  increase  was  in 
metal  mining  activity.  A  gold  mine  in 
Jefferson  County  and  a  platinum/ 
paladium  mine  in  Stillwater  County 
opened  at  the  end  of  the  first  quarter 
of  1987.  Other  mining  projects  also 
contributed  to  the  overall  mining 
increase.  For  private  services,  most  of 
the  increased  wage/salary  payments 
were  concentrated  in  health  services, 
business  services,  membership 
organizations,  and  "miscellaneous" 
repair  services  (this  category  includes 
farm  machinery  repair  establishments 
not  connected  with  an  equipment 
dealership). 

The  principal  sector  that  showed  a 
second  quarter  earnings  decline  on  a 
seasonally  adjusted  basis  was  construc- 
tion (both  building  and  heavy  con- 
struction). The  decline  in  seasonally 
adjusted  jobs  for  building  construction 
was  related  to  a  decline  in  both  the 
number  and  the  value  of  building 
permits  (seasonally  adjusted)  for  the 
second  quarter.  The  residential  build- 
ing component  followed  a  similar 
national  pattern  of  decline,  related  in 
part  to  rising  mortgage  interest  rates  in 
May  and  June  of  1987.  Heavy  con- 
struction's decline  was  partly  related 
to  the  delayed  receipt  of  this  year's 
federal  highway  funds,  and  a 
reappropriation  of  state  highway  funds 
by  the  June  1986  Special  Legislative 
Session,  subsequently  restored  by  the 


1987  General  Legislative  Session. 
These  funding  delays  set  back  the 
starting  date  of  some  highway  projects 
into  the  third  quarter  of  1987. 

Preliminary  estimates  of  the  number 
of  unemployed  persons  for  the  second 
quarter  of  1987  indicate  a  dramatic 
drop  of  about  7,000  persons  from  the 
first  quarter.  The  seasonally  adjusted 
unemployment  rate  decreased  from 
approximately  7.S  percent  in  the  first 
quarter  of  1987  to  about  6.5  percent  in 
the  second  quarter  of  this  year. 
Although  no  direct  data  on  migration 
currently  exist  for  1987,  one  plausible 
explanation  for  the  drop  in  unemploy- 
ment is  the  outmigration  of  workers  to 
take  either  temporary  or  possibly 
permanent  jobs  elsewhere. 

Third  Quarter  1987 

Of  the  three  data  series  used  to 
assess  the  performance  of  the  Montana 
economy  for  the  first  two  quarters  of 
1987,  only  nonfarm  wage/salary  jobs 
and  unemployment  information  are 
currently  available  for  the  third 
quarter  of  the  year.  These  data,  which 
are  considered  very  preliminary,  indi- 
cate that  total  wage/salary  jobs 
declined  some  in  the  third  quarter  with 
the  number  of  unemployed  remaining 
at  about  the  same  level.  The  apparent 
employment  decline  may  have  been 
related  in  part  to  a  decrease  in  local 
government  jobs  as  a  result  of  the 
recently  enacted  property  tax  freeze. 
The  very  preliminary  nature  of  the 
third  quarter  data  must  be 
emphasized,  however.  Preliminary 
jobs  information  for  the  second 
quarter  of  1987  indicated  an  employ- 
ment decrease,  while  more  complete 
and  revised  data  showed  an  increase 
(described  above). 

General  Outlook  for  All  of  1987 

Four  organizations  regularly  publish 
short-term  (one-to-three  year)  forecasts 
of  the  Montana  economy.  These  are 
the  Bureau  of  Business  and  Economic 
Research,  University  of  Montana;  the 
Research  Department  of  the  Federal 
Reserve  Bank  of  Minneapolis;  First 
Interstate  Economics,  First  Interstate 
Bancorp;  and  the  Research  and  Analy- 
sis Bureau,  Montana  Department  of 
Labor  and  Industry. 

The  Bureau  of  Business  and  Econ- 


omic Research,  University  of 
Montana,  is  the  only  organization  that 
publishes  forecasts  of  agricultural 
earnings.  The  most  recent  forecast 
from  the  Bureau  indicates  a  1987 
earnings  level  comparable  to  the  1986 
level  of  about  $400  million. 

Two  important  factors  support  this 
forecast.  First,  federal  price  subsidy 
programs  for  crops  (wheat  and  barley) 
continued  in  1987,  with  production 
forecasted  to  increase.  The  Montana 
Agricultural  Statistics  Service,  U.S. 
Department  of  Agriculture,  forecasts  a 
9  percent  increase  in  wheat  production 
for  1987  along  with  an  11  percent  gain 
for  barley.  Second,  Montana  livestock 
(cattle/calves,  sheep/lambs,  etc.) 
prices  bottomed  out  in  1985  and 
basically  have  been  rising  since  that 
time.  Cattle/calf  prices  in  September 
of  1987  were  at  their  highest  level 
since  1980. 

The  Bureau  of  Business  and 
Economic  Research  and  the  Research 
Department,  Federal  Reserve  Bank  of 
Minneapolis,  both  forecast  nonfarm 
worker  earnings  adjusted  for  inflation. 
The  Bureau's  and  Bank's  forecasts  of 
total  nonfarm  earnings  range  from  a 
0.2  percent  to  a  2.0  percent  decrease, 
respectively.  To  achieve  the  Bureau's 
forecast  made  in  October  of  1987, 
nonfarm  earnings  would  need  to  grow 
at  a  faster  rate  than  that  experienced 
in  the  first  two  quarters  of  1987,  as 
measured  by  preliminary  data.  The 
December  1987  forecast  of  the  Federal 
Reserve  Bank  for  the  entire  year  is 
much  worse  than  the  first  and  second 
quarter's  experience.  Incidentally,  the 
historical  average  increase  in  deflated 
nonfarm  earnings  (last  20  years)  is  2.1 
percent. 

The  Federal  Reserve  Bank  of 
Minneapolis,  and  First  Interstate 
Economics,  Interstate  Bank  Corp., 
both  publish  short-term  forecasts  of 
total  nonfarm  wage  and  salary  jobs, 
along  with  the  Bureau  of  Business  and 
Economic  Research.  The  most  recent 
forecasts  of  these  three  entities  range 
from  a  decrease  of  0.6  percent  (Federal 
Reserve  Bank)  to  a  0.5  percent  gain 
(First  Interstate  Economics),  with  an 
average  of  a  0.2  percent  decrease.  The 
historical  average  increase  in  jobs  is 
1.9  percent. 


Two  entities,  the  Federal  Reserve 
Bank  and  the  Research  and  Analysis 
Bureau,  Montana  Department  of 
Labor  and  Industry,  forecast  the 
unemployment  rate.  Their  forecasts 
range  from  7.0  percent  to  7.6  percent 
for  1987.  The  1986  rate  of  unemploy- 
ment was  8.1  percent.  According  to 
preliminary  data,  the  seasonally 
adjusted  unemployment  rate  averaged 
7.2  percent  over  the  first  11  months  of 
1987.  Incidentally,  the  rate  of 
unemployment  is  one  of  the  most 
difficult  economic  indicators  to 
forecast. 

General  Outlook  for  1988 

The  overall  average  outlook  for  the 
Montana  economy  in  1988  as  repre- 
sented by  the  published  forecasts  is 
basically  no  growth  in  inflation 
adjusted  agricultural  worker  earnings 
and  nonfarm  earnings,  along  with 
nonfarm  wage  and  salary  jobs. 
Forecasts  of  nonfarm  earnings  range 
from  a  negative  1.7  percent  to  a 
positive  1.0  percent,  with  a  similar 
range  of  negative  1.1  to  a  positive  1.0 
percent  change  for  wage  and  salary 
jobs.  The  one  forecast  of  agricultural 
earnings  indicates  a  1988  level 
basically  the  same  as  the  1987  level. 

General  Outlook  for  1989 

The  outlook  for  1989  as  indicated 
by  the  published  forecasts,  is  for 
improved  performance  of  the  Montana 
economy.  The  forecasts  of  nonfarm 
wage  and  salary  jobs  all  indicate  posi- 
tive growth,  ranging  from  0.3  percent 
to  1.0  percent.  Projections  of  inflation 
adjusted  nonfarm  workers  earnings  are 
similar,  averaging  a  0.9  percent 
increase.  Agricultural  earnings  are 
forecasted  to  be  at  a  level  comparable 
to  the  1986-1988  levels. 


The  Sale  of  Montana's  Southern  Line 


m 


On  July  24,  1987,  Montana  Rail 
Link  (MRL)  filed  with  the  Interstate 
Commerce  Commission  (ICC  or 
commission)  a  Notice  of  Exemption  to 
acquire  through  purchase  and  lease 
and  operate  830  miles  of  Burlington 
Northern  (BN)  track  between  Huntley, 
Mont.,  and  Sandpoint,  Idaho.  The 
properties  became  known  as  the 
Southern  Line. 

The  Interstate  Commerce  Act  allows 
the  commission  to  exempt  transfers  of 
rail  line  from  regulation  and  agency 
review  if  it  is  limited  in  scope,  and 
regulation  is  not  needed  to  ensure 
shippers  receive  competitive  rates. 
Typically,  such  exempt  transactions 
involve  lines  in  danger  of  abandon- 
ment, which  employ  a  small  number 
of  people,  which  are  a  few  miles  long 
and  are  in  need  of  rehabilitation. 
f    In  these  situations,  the  department 
would  not  be  opposed  to  exempting 
the  transaction  from  ICC  review.  The 
sale  of  the  Southern  Line,  however,  is 
not  a  typical  shortline  sale  because  of 
its  scope,  size  and  regional  importance. 

The  department  expressed  concern 
about  impacts  the  sale  may  have  on 
rail  competition  in  Montana.  For 
example,  there  is  a  50-mile  stretch  of 
line  between  Helena  and  Phosphate 
that  is  not  sold  or  leased  to  MRL.  BN 
is  only  granting  trackage  rights  over 
this  stretch.  The  stretch  of  line  is 
significant,  because  within  its  length  is 
a  connection  to  another  rail  carrier. 
Information  from  various  sources 
indicate  MRL  will  not  be  allowed  to 
switch  certain  traffic  to  another  carrier 
at  this  point.  The  gateway  remains 
under  BN  control.  Such  an  arrange- 
ment may  not  allow  for  shipping 
access  to  a  competing  rail  carrier.  If 
these  conditions  remain  in  the  sale 
agreement,  rail  competition  in 
Montana  could  be  diminished,  rather 
than  enhanced.  U.S.  Senate  and 

ontana  Public  Service  Commission 
earings  as  well  as  news  reports  have 
aroused  concerns  that  competitive 
access  and  penalty-free  gateways  may 
not  be  available  to  MRL  in  Spokane 


and  Sandpoint.  Closed  gateways  and 
an  absence  of  competitive  access  are  of 
the  utmost  concern  to  the  department. 
At  the  request  of  the  Governor,  the 
Department  petitioned  the  ICC  in  July 
to  thoroughly  review  the  proposed 
sale  before  allowing  the  exemption  to 
make  sure  rail  competition  was 
increased,  not  diminished.  Similar 
petitions  were  filed  by  the  Public 
Service  Commission  (PSC).  With  less 
than  24  hours  review,  the  ICC  denied 
these  petitions  and  approved  the 
transfer  without  any  review. 


After  several  members  of  the 
Congressional  delegation,  the  Attorney 
General,  and  the  PSC  petitioned  for 
ICC  to  revoke  the  transfer  approval, 
the  ICC  did  hold  a  hearing  on  the 
transfer  in  Missoula,  November  5 
— several  days  after  the  transfer  took 
place. 

William  Fogarty,  administrator  of 
the  Transportation  Division,  testified 
at  the  hearing  and  outlined  the  depart- 
ment's concerns  regarding  competitive 
access.  Unfortunately,  the  commission 
did  not  allow  the  cross-examination  of 
witnesses,  limiting  the  usefulness  of 
the  hearing  record. 


The  ICC  now  has  the  hearing  record 
and  must  act  on  several  petitions  filed 
with  it  to  revoke  the  exemption.  The 
commission  has  several  options:  it  can 
deny  the  Petitions  to  Revoke,  it  can 
impose  conditions  on  the  terms  of  the 
sale  (e.g.,  to  ensure  penalty-free  gate- 
ways), or  it  can  revoke  the  exemption 
in  its  entirety  and  conduct  a  full 
review  of  the  transaction.  The  ICC 
will  not  announce  its  decision  until 
some  time  next  year. 

Earlier  this  year,  in  a  decision  in  the 
McCarty  Farms  grain  rate  case,  the 
ICC  determined  BN  is  market 
dominant  in  Montana.  Obviously,  it  is 
vital  that  any  rail  transfer  increase 
competition,  not  decrease  it.  The  ICC 
has  the  authority  and  the  responsibility 
to  impose  conditions  to  assure  the  sale 
will  increase  rail  competition  in 
Montana. 


MHFA  Loans  Top 
$12  Million 

During  September  and  October,  the 
Montana  Health  Facility  Authority 
(MHFA)  closed  low-interest,  tax- 
exempt  loans  exceeding  $12  million. 

Northern  Rockies  Regional  Cancer 
Treatment  Center,  Billings,  was  the 
recipient  of  $3.9  million.  The  center  is 
constructing  an  ambulatory  cancer 
care  and  magnetic  resonance  imaging 
diagnostic  center.  Construction  is 
under  way  and  the  center  anticipates  a 
spring  1988  completion  date. 

Montana  Deaconess  Medical  Center, 
Great  Falls,  received  $3.3  million.  Its 
project  included  the  purchase  of  a 
computerized  tomography  scanner  as 
well  as  equipment  to  provide  Magnetic 
Resonance  Imaging  Services.  In 
addition,  building  renovation  costs 
associated  with  operating  the  equip- 
ment were  funded  by  the  loan. 

Contimted  on  page  6 


Montana  Board  of 
Investments 

Montana  Board  of  Investments 
Chairman  Joe  Reber  announced 
October  20,  that  the  board  had 
earnings  of  $239.5  million  at  the  end 
of  the  fiscal  year,  June  30,  1987.  This 
amount  brings  total  board  earnings 
since  its  beginning  in  1972  to  more 
than  $1.7  billion. 

Montana's  common  stock  portfolio 
compiled  a  total  rate  of  return  of  26.7 
percent  in  fiscal  1987.  Over  the  same 
period  the  Dow  Jones  industrial 
average  annual  return  was  16.1 
percent. 

Montana's  bond  portfolio,  reflecting 
lower  interest  rates,  compiled  a  total 
return  of  6.3  percent  in  fiscal  1987. 
Over  the  past  10  years  the  annual  rate 
of  return  was  10.9  percent.  This  return 
compares  favorably  to  the  Salomon 
Brothers  Index  of  9.5  percent  over  the 
same  period.  Reber  said  the  returns  in 
both  the  stock  and  bond  portfolios 
have  exceeded  the  market  over  the 
past  10  years  and  credits  the  funds' 
management. 

According  to  Reber  many  retirees 
have  inquired  about  the  safety  of  the 
common  stock  portfolio  given  the 
current  problems  in  the  market.  He 
explained  that  in  contemplation  of  a 
market  correction  the  staff  has  been 
taking  profits  over  the  past  two  years 
and  is  in  an  excellent  position  to  use 
the  cash  accumulated  to  seek  bargains. 
Only  3.2  percent  of  the  total  portfolio 
is  in  common  stocks,  however,  the 
effect  of  the  market  correction  on  the 
total  portfolio  is  minor  and  Reber 
assures  retirees  that  there  is  no  cause 
for  concern. 


United  Way 
A  Success 


During  the  1987  United  Way 
Campaign,  which  encompassed 
October  and  November,  Department 
of  Commerce  employees  responded 
generously.  Alene  Gorecki,  department 
coordinator,  reported  105  of  the  270 
employees  based  in  Lewis  and  Clark 


County  participated  in  the  campaign. 
This  group  contributed  a  total  of 
$6,079  which  was  105  percent  of  the 
department's  $5,796  goal.  Gorecki  said 
the  average  contribution  of  the 
Commerce  employees  was  $58. 
Encouraging  staff  involvement  was 
Bob  Pancich,  Board  of  Investments, 
who  delivered  United  Way  audio- 
visual presentations  to  employees. 

Chairpersons  for  the  state  campaign 
were  agency  directors,  Gail  Gray, 
Social  and  Rehabilitation  Services,  and 
Larry  Fasbender,  Department  of 
Natural  Resources  and  Conservation. 
The  state's  goal  was  $61,839  and  76.35 
percent  of  that  amount  had  been  met 
as  of  November  20,  1987. 


Ferguson  Elected  to 
NASAO  Post 

Michael  D.  Ferguson,  administrator 
of  the  Montana  Aeronautics  Division, 
was  elected  second  vice  president  of 
the  National  Association  of  State 
Aviation  Officials  (NASAO)  at  its 
annual  convention  held  October  18-21 
in  Lexington,  Ky.  He  will  serve  a  one- 
year  term  in  this  position  beginning 
January  1,  1988. 

State  aviation  officials  from  around 
the  nation  have  been  meeting  annually 
since  1931  to  provide  a  forum  for 
states  to  discuss  issues  concerning  the 
continuing  development  of  the 
national  air  transportation  system. 
The  national  Association  of  State 
Aviation  Officials  represents  the  state 
government  aviation  service  agencies 
in  all  the  states,  as  well  as  the  aviation 
departments  of  Puerto  Rico  and 
Guam.  Its  members  are  the 
aeronautics  commissions  and 
departments  created  under  the  laws  of 
states  to  foster,  develop  and  regulate 
aviation  at  the  local  and  state  levels. 

The  primary  purpose  of  NASAO  as 
an  association  is  to  foster  and 
encourage  cooperation  and  mutual  aid 
among  the  states,  as  well  as  federal 
and  local  governments,  in  the  develop- 
ment of  state  and  national  air  trans- 
portation systems  that  will  be 
responsive  to  regional,  state,  and 
national  needs.  NASAO's  primary 


objective  is  the  promotion  of  adequate 
aviation  services  and  facilities  for  the 
entire  United  States  public. 

During  the  1987  NASAO  meeting, 
the  Montana  Aeronautics  Division 
was  presented  a  certificate  of  partici- 
pation in  the  "Most  Innovative  State 
Program"  competition  for  their 
Aviation/Aerospace  Education 
Program. 
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A  medically  equipped  helicopter 
was  purchased  with  an  $800,000  loan 
by  Advanced  Life  Emergency  Rescue 
Team  (ALERT),  a  Kalispell  corpora- 
tion. It  will  provide  air  emergency 
rescue  services  in  the  northwestern 
Montana  area. 

Northern  Montana  Hospital,  Havre, 
borrowed  $3.7  million  for 
miscellaneous  medical  equipment  and 
furnishings,  as  well  as  hospital 
renovation  projects. 

In  Helena,  St.  Peter's  Community 
Hospital  received  $615,200  for  a 
project  consisting  of  refinancing  a 
computerized  tomography  scanner, 
and  purchasing  a  mammography  unit, 
a  cardiac  doppler,  an  ambulance  and 
miscellaneous  furnishings.  The  loan 
proceeds  also  reimbursed  the  hospital 
for  a  portion  of  the  renovation 
project. 

Glendive  Community  Hospital  and 
Nursing  Home  has  been  borrowing 
funds  for  a  medical  clinic  construction 
project.  The  total  cost  of  its  project 
will  be  approximately  $480,000. 

The  Montana  Health  Facility 
Authority  pool  is  the  only  source  of 
tax-exempt  financing  in  the  state  that 
provides  for  the  needs  of  multi- 
providers  of  health  care  delivery. 
Participants  in  the  program  have 
experienced  an  average  interest  rate  of 
6.7  percent  over  the  last  two-year 
period. 


Certified  Communities  Awards 


Governor  Ted  Schwinden  presented 
certification  awards  to  14  Montana 
communities  at  the  Second  Annual 
Certified  Communities  Awards 
Banquet  at  the  Colonial  Inn  in  Helena 
on  October  29,  1987.  The  Governor 
told  the  100  community  representa- 
tives in  attendance  that  a  certified 
community  carries  the  same  guarantee 
as  a  certified  check.  He  said,  "Our 
hope  is  that  when  a  businessman  is 
contacted  by  a  Certified  Community, 
he  will  very  quickly  sense  a  guarantee 
of  accurate  information,  government 
cooperation  and  friendly  assistance." 
In  describing  the  role  of  Certified 
Communities  in  the  state  economic 
development  program  Governor 
Schwinden  said,  "the  Certified 
Communities  program  recognizes  that 
the  critically  important  element  is 

Hconomic  development  planning  at  the 

Irocal  level." 

Joining  the  Governor  in  presenting 
the  awards  was  Paul  Schmechel,  presi- 
dent of  the  Montana  Ambassadors, 
one  of  the  founding  organizations  of 
the  Certified  Communities  program. 
The  Montana  Chamber  of  Commerce 
and  the  Montana  Economic  Develop- 
ment Association  joined  the 
department  and  the  Ambassadors  in 
developing  the  program  in  1985. 
Along  with  the  14  community  certifi- 
cations, the  Governor  and  Schmechel 
presented  five  program  achievement 
awards  for  tourism  development, 
business  recruitment,  business 
retention  and  expansion,  downtown 
development,  and  community 
development.  Director  Keith  Colbo 
concluded  the  evening  by  congratu- 
lating the  communities  and  said:  "At 
the  same  time  you  are  helping  your 
communities  to  expand  economically, 
you  are  also  helping  Montana  to  grow 
and  prosper — so  it  becomes  quite 
obvious  that  your  role  in  our  state's 
economic  development  is  a  very 

Significant  one."  He  urged  the 
ommunities  be  mindful  of  the  cooper- 
ative efforts  between  the  public, 
private,  and  educational  sectors  in  the 
state,  and  to  realize  that  they  are 
members  in  this  partnership. 


These  communities  and  their  spon- 
soring organizations  were  certified 
"Better  for  Business"  on  October  29th: 
the  communities  of  Broadwater 
County,  the  city  of  Townsend  and  the 
Broadwater  County  Development 
Corporation;  the  city  of  Cut  Bank  and 
the  Cut  Bank  Area  Chamber  of 
Commerce;  the  communities  of  Powell 
County,  the  city  of  Deer  Lodge  and 
the  Deer  Lodge  Chamber  of  Commerce 
Economic  Development  Committee; 
the  city  of  Laurel  and  the  Laurel 
Economic  Development  Organization; 
the  communities  of  Fergus  County,  the 
city  of  Lewistown  and  the  Lewistown 
Chamber  of  Commerce/Heartland 
Economic  Resources  Committee;  the 
communities  of  Phillips  County,  the 
city  of  Malta  and  the  PhillCo  Econ- 
omic Growth  Council,  Inc.;  the  city  of 
Miles  City  and  the  Miles  City  Area 
Chamber  of  Commerce;  the  communi- 
ties of  Missoula  County,  the  city  of 
Missoula  and  the  Missoula  Economic 
Development  Corporation;  the  city  of 
Shelby  and  the  Shelby  Development 
Corporation. 


Montana  Certified 
Communities 


The  following  communities  received 
program  achievement  awards:  the  city 
of  Billings  and  the  Forward  Billings 
Economic  Development  Council  for 
business  recruitment;  the  city  of 
Hardin  and  the  Hardin  Area  Chamber 
of  Commerce  and  Agriculture  for 
downtown  development;  the  city  of 
Helena  and  the  Helena  Area  Economic 
Development  Corporation  for  tourism 
development;  the  city  of  Malta  and 
the  PhillCo  Economic  Growth  Council 
for  community  development;  the  city 
and  county  of  Missoula  and  the 
Missoula  Economic  Development 
Corporation  for  business  retention  and 
expansion. 


Board  of  Housing 
Program 

The  Montana  Board  of  Housing 
(MBOH)  sold  $20  million  in  a  tax- 
exempt  bond  issue  on  September  29, 
1987,  the  proceeds  of  which  will  be 
used  to  provide  low  interest  rate  loans 
for  qualifying  first-time  homebuyers  of 
single  family  residences  in  Montana. 
The  mortgage  loans  will  bear  a  9.125 
percent  interest  rate  for  a  term  of  30 
years.  Approximately  400  families  that 
otherwise  may  not  be  able  to  afford  a 
home  will  benefit  from  the  low  interest 
loans. 

This  issue  marks  the  second  time  in 
the  past  three  months  that  the  MBOH 
has  come  to  the  market  with  a  tax- 
exempt  bond  issue.  On  June  25,  1987, 
it  sold  a  $20  million  issue,  the 
proceeds  of  which  produced  an  8.75 
percent  interest  rate  for  a  term  of  30 
years.  These  funds  were  committed 
within  13  working  days  of  availability. 

The  board  now  has  14  tax-exempt 
bond  issues  outstanding.  The  proceeds 
of  these  issues  have  or  will  be  used  to 
finance  the  purchase  or  construction  of 
approximately  12,800  homes  for  low 
and  moderate  income  Montanans. 
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Montana  has  also  vastly  stepped  up 
its  winter  advertising  campaign.  Full 
color,  two-page  spread  advertisements 
have  already  appeared  in  Ski,  Skiing 
and  Powder  magazines.  Billboards  will 
appear  at  strategic  locations  in 
Minneapolis,  North  Dakota  and  the 
Seattle  area.  And,  there  will  be  four 
airport  display  boards  in  the  Salt  Lake 
City  airport.  The  states  and  provinces 
immediately  surrounding  Montana  will 
also  be  saturated  by  a  television  blitz. 
In  order  to  build  the  image  of 
Montana  as  a  prime  ski  destination 
30-second  commercials  will  be  aired 
for  skiers  who  reside  within  a  one-day 
drive  of  Montana. 

The  Montana  ski  areas'  representa- 
tives will  be  visiting  10  cities  in  three 
states  over  the  next  couple  of  weeks 
spreading  the  word  about  "powder 
perfect"  Montana.  The  innovative 
road  show  has  been  organized  by  Red 
Lodge  and  the  Promotion  Division  as 


a  relaxed  way  to  meet  and  visit  with 
people  and  invite  them  to  experience 
skiing  in  Montana.  The  road  show 
includes  a  newspaper  and  radio  blitz 
culminating  in  a  reception  where  area 
skiers  can  visit  with  representatives  of 
Montana's  ski  resorts.  Montana  ski 
resorts  agreed  to  combine  their  mailing 
lists  and  to  mail  out  thousands  of 
invitations  to  the  receptions. 

Montana's  new  bullish  attitude  has 
not  gone  unnoticed.  Tour  and  Travel 
News,  the  travel  industry's  weekly 
tabloid  ran  a  front-page  story  recently 
about  Montana's  aggressive,  new 
approach  to  travel  marketing.  The 
New  York  Times  ran  a  feature  story 
about  Montana's  new-found  bravado 
and  TravelAge  West  recently  ran  a 
feature  on  Montana's  efforts  to  take 
on  the  skiing  titans. 

The  only  ingredient  missing  now 
is— SNOW! 


Population  and 
Income  Data 

The  U.S.  Bureau  of  the  Census  re- 
cently released  1986  population 
estimates  and  1985  per  capita  money 
income  estimates  for  states,  counties, 
and  incorporated  places.  Montana's 
1986  population  was  estimated  at 
819,000.  The  state's  1985  per  capita 
money  income  was  estimated  at 
$8,781. 

Copies  of  the  population  and 
income  data  may  be  obtained  by 
contacting  the  Census  &  Economic 
Information  Center,  Montana 
Department  of  Commerce,  1424  Ninth 
Avenue,  Helena,  Montana,  59620,  or 
by  calling  (406)  444-2896. 


Can  We  Help  You? 

Keith  L.  Colbo,  Director 444-3797 

Business  Assistance  Division,  Carol  Daly,  Administrator 444-3923 

Business  Regulation  Division,  VV.  James  Kembel,  Administrator 444-3737 

Legal  Unit  and  Consumer  Affairs,  Brinton  MarkJe,  Oiief  Counsel 444-4314 

Local  Government  Assistance  Division,  Newell  Anderson,  Administrator 444-3757 

Montana  Board  of  Housing,  Dick  Kain,  Administrator 444-3040 

Montana  Board  of  Investments,  Dave  Lewis,  Executive  Director 442-1970 

Montana  Health  Facility  Authority,  |erry  Hoover,  Administrator 444-5435 

Office  of  Research  and  Information  Services,  Sandy  Courtnage,  Administrator 444-3814 

Montana  Promotion  Division,  John  Wilson,  Administrator 444-2654 

Montana  Science  and  Technology  Alliance,  Samuel  Hubbard,  Executive  Director   449-2778 

Aeronautics  Division,  Miciiael  Ferguson,  Adtninistrator 444-2506 

Financial  Division,  Fred  Flanders,  Administrator 444-2091 

Transportation  Division,  William  Fogarty,  Administrator 444-3423 

Management  Services  Division,  Carolyn  Doering,  Administrator 444-4212 

Coordinator  of  Indian  Affairs,  Donald  Claybom,  Coordinator 444-3702 

Lottery  Division,  Diana  Dowling,  Director   444-5825 
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